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Introductions to our Woodland Community

College, Yolo County YESS ILP Team

Woodland Community College Yolo County
Health & Human Services

e Cherie Schroeder, YESS ILP * Tony Kildare, Branch Director, Yolo

Director County Health & Human Services,

. Child & Family Branch

* Anne Happel, CAFYI AmeriCorps o

Service Member * Ramiz Ali, HHSA ILP Coordinator
* Russetta Walker, CAFYI WCC Adult Supporters

AmeriCorps Service Member
* Brook Adame, Youth Ambassador * Roxanne Roman

* Jonny Whitter, Youth Ambassador, * Laura Barger
Mentor  Debra Wiegel
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ounty of Yolo

Founded 1830

Our Mission: Helping foster and former foster youth ages 14 to 21 to feel connected, find
their path, and progress towards a stable productive life.
. Gain social skills, confidence & up-lifting their voices

. Acquire life skills: educational attainment, financial literacy, career/employment, housing,
positive life-long relationships, leadership, and more

. Provide technology - tablets or laptops for all youth to help build literacy & social success
. Focus on Graduating from High School

. Progress to enroll & succeed in college, technical, and/or job training programs




What makes our YESS ILP work? OODLAND
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e The County/ College Relationship
e A complete partnership interms of funding, planning & implementation

e Positioned at the Community College:

o Ability to have an accountin the College’s District Foundation
m Holding Non-Profit Status
m Ability to solicit funds, hold fundraisers, & and accept donations
m Towrite and secure grants
m Given Campus office and classroom space

m Youth & NMD'’s feel a part of the college, making it a natural transition



Making it Happen?

(
How do we do it? Strong ILP Leadership Team with Mentors & Adult Supporters
\_
(
. ¢ WCC, Yolo County HHSA, Yolo County Office of Education
College{DCotu nty/r(]:.ommumty e CASA, Tribal Community Fund, CA FYl AmeriCorps, Service Club Support
artnersnips ¢ Non-Profits, such as Make it Happen, and Community Members
\_
(

¢ Yolo County Transitional Age Youth dependents, and former dependents
14-21 yrs. old. Additionally, non-Yolo TAY who are placed or living in Yolo
County.

Who do we serve? Currently 86
Young People

\_
(
¢ Agreements with Yolo County HHSA (Prevention $), Yolo County Office of

Funding Strategies Education, Youth Engagement Project, Foundation for CA Community
Colleges, Grants, Gifts, AmeriCorps Contract, and Community Donations




Engagement and Relationship

Building with the Youth

For Confidence & Empowerment
Establishing Trusting Relationships - Learning & Fun!
Ongoing Adult Support - Youth Feel Connected & Appreciated

1 In Partnership with Yolo County Child Welfare

[ Continuity of YESS ILP - 100+ classes a year - M & W 5:00 to 6:30 pm each week
1 YEP/AmeriCorps Youth Mentors & Adult Supporters- regular outreach & contact
. Going Above & Beyond - Essential Shopping, Technology, Field Trips, Holiday Deliveries...
[ Strong Campus Support - Next Up, EOPS, CARES, Financial Aid & DSPS
[ Comprehensive Website for Resources - www.yolofostercare.com



http://www.yolofostercare.com

Positive of a County/College YESS ILP Program

1. County pays for Ramiz Ali, HHSA ILP Coordinator
2. County pays TAY $25 p/class & up to $100 a month

3. Long-Term County & College ILP Director & Coordinator
Complimentary Mutually Respectful Partnership
Almost 20 Years of Yolo County YESS ILP Leadership Working Together

Creates Relational Permanency for our Transitional Age Youth

4. Established County/College Agreements

A Financial Agreement and Secondary Agreement Defining Roles &
Expectations



Barriers for Coordinating a College/County ILP

1.  $22,000 Base Funding for our ILP Program is from the Foundation CA
Community Colleges —

* Currently not guaranteed beyond July 2025 and forward

* No direct ILP funding from the college
* Provides Beautiful Office Space
* Use of Facilities
* Administrative Services and Support
* Directoris Considered Part of the WCC Administrative Team

2. Must Create Other Stable & Significant Funding Strategies
3. No Funding for Permanent Full-Time Staff

4. Recruitment & Retention of Youth
* TAY placed in a wide range of locations and school districts

5. Transportation to In-Person Classes



Our ~86 Yolo County ILP youth live throughout Sac. Region
& California making TRANSPORTATION a huge barrier!

i[~=51% live in Yolo County
i|~25% live in Sacramento County
i|~7% live in Solano County
i{|~1% live in Placer County
{|~16% live in Other Counties
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== ¥YEP
What ILP has

meant to me —the
words of Brook,

our Yolo Co. Youth
Engagement
Ambassador

https://ooo.mmhmm.app/watch/z
_VIc8dmgOCYi5RItoLHsy



https://ooo.mmhmm.app/watch/z_Vlc8dmqOCYi5RItoLHsy
https://ooo.mmhmm.app/watch/z_Vlc8dmqOCYi5RItoLHsy

Our WWC YESS ILP
Youth Success

® 86 Active Youth in our Program - includes
current & former foster youth ages 14 to 21

® |LP begins at 14 (rather than 16) as the are
youth entering high school

O Yolo County Foster Youth HS
Graduation Rate... is over 80% as
compared to the Statewide California
rate of 59%

O DataQuest CA Dept of Ed. 2022-23

We Celebrate Successes!!




PLACE HOLDER for his RECORDED MESSAGE

My Youth Engagement Ambassador position has led me to work with Yolo County
and Woodland Community College’s YESS ILP program, where | have begun to
witness what an effective program looks like. Spearheaded by one of the most
empathetic teams out there, Yolo County’s work is intentional, and they do
everything in their power to assist their youth. In my short time with them, | have

shared my lived experience in ILP classes, mentored at risk young youth, and
A YO Uth served as a college adviser.

Jonny

Recently, | had the privilege of reviving the educational aspirations of a Yolo high
E nga ge me nt school senior who had begun to lose hope. She aspired of going to a UC San

Diego, and when she was denied admission, she began to feel like college was no
Am b assa d or longer an option. This story was one that resonated strongly with me, so | offered

my assistance and recommended that she apply to CSU San Marcos (a university

in San Diego County that had extended their deadline). With the help of the Yolo

team, we were able to get her to submit an application that very day. Now, she has

been admitted into the competitive department of Electrical Engineering, and her

passion for education has been reignited. Experiences like this serve as a reminder

of just how much we make a difference in the lives of our youth. I

While it's not always perceptible, the effort we put into our work impacts the lives of
so many, and that's what keeps the passion alive. Thank you so much for your
time, and please never forget, we are making a difference. /

o



https://drive.google.com/file/d/1Xycucjghp-ix6KRo_B2EsSsIN2S6xVY0/view?usp=drivesdk
https://drive.google.com/file/d/1Xycucjghp-ix6KRo_B2EsSsIN2S6xVY0/view?usp=drivesdk
https://drive.google.com/file/d/1Xycucjghp-ix6KRo_B2EsSsIN2S6xVY0/view?usp=drivesdk
https://drive.google.com/file/d/1Xycucjghp-ix6KRo_B2EsSsIN2S6xVY0/view?usp=drivesdk

Woodland Community
College YESS ILP has a:

A Focus on High School
Graduation & Transition to
Higher Education

In 2024 we had 22 HS Graduates -
14 Entered a College or Technical
Program

Part of the Success Plan
HS - College/Career - Stable
Relationships



Our CA Foster Youth Initiative AmeriCorps Service Members

Demonstrated CA Foster Youth Initiative Outcomes

2022-23 Service Year

Based on individual matched pairs of pre-post comparisons of foster youth that
received 44 hours of mentoring from an CA FYI AmeriCorps Service Member

98% demonstrated competency in 3 or more Casey
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Life Skills domains

94% demonstrated improved academic
engagement or social emotional skills

90% of seniors graduated with a high school
diploma

95% students promoted to the next grade level

95% demonstrated improved financial literacy
knowledge



Technology
Laptops & Tablets

* Yocha Dehe Wintun
Community Fund Grant for
New Dell Laptops

» State of CA Agreement for Re-
Use Technology

* Private Donations of New &
Refurbished Laptops

Value of Technology

Essential for ILP Attendance,
College, the Workforce and
218t Century Skills.

r




d

| ‘;@“—; ers on for
~ILP *

O meet




Our Incentives to Increase Attendance

In-Person Workshops, Lunches, & Field Trips
Gift Cards for Participation

Providing a Laptop or a Tablet
Paying for Behind the Wheel Driver’s Training

$500+ Graduation Awards, household items, a new computer and a
new piece of luggage

Holiday Baskets & Birthday Cards with a Gift Card

Essential Shopping Trips $200 for basic necessities, or for a job,
moving into an apartment, new to a placement, etc.
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Mailed Out after Every ILP
Class

v frenatioON



We provide
funding so
Youth can get

their

Driver’s License




Our Graduates Receive
a $500 Award, Laptop, Suitcase,
Scholarships & Household
Supplies

DKL




Our Biggest Holiday Giving is

~ Christmas

120 Holiday
Stockings

Each filled with
Gift Cards

Small Gifts
Lots of Candy
PLUS

Individual Gifts are
Given to each of
our Participating
Transitional Age
Youth
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Essential Target Shopping &
Support for Living Independently

= -




The Words of Reese, A Now Former Yolo County TAY

The YESS Independent Living Skills program at Woodland Community
College has made a powerful and positive impact on my life by helping mg
gain the confidence and tools | need to live more independently. One of th
most meaningful parts of this program was the support | received during
one of the hardest times in my life; at 21 | lost my apartment and was
experiencing homelessness. The program leaders were there for me,
offering guidance, encouragement, and resources when | felt like | had
nowhere else to turn. That support helped me get back on my feet and
showed me that | wasn’t alone.

They encouraged me to believe in myself and pushed me to pursue my education, which gave
me the motivation to take the next big step - going to college. Through ILP I've also learned
valuable skills like budgeting, time management, and how to stay organized and focused on
my goals. These lessons have helped me become more self-sufficient, more hopeful about
the future, and proud of how far I've come. | truly believe this program has changed my life
for the better and I’'m so grateful to have met so many wonderful people.



To Know the
Success Formula

* #1 Graduate from High School

» #2 Attain a College Degree or a
Technical Certification

* #3 Step into Your Career

* #4 Be in a Stable, Safe
Relationship

* #5 And, then have Children

* Equals an 80 percent chance of
living a middleclass life.

* Dibble Institute, Can U Relate Curriculum



Yolo County Foster & Kinship Care Education at Woodland Community College — Supporting
foster care in Yolo County

Our FKCE ILP Website

EMPOWERING FOSTER YOUTH
FOR SUCCESS!

The Woodland Community College Foster
& Kinship Care Education - ILP website
shares important life skills, such as
opening a bank account, obtaining your CA
ID, conducting job searches, researching
secondary education options, maintaining
stable housing, money management,
healthy relationships, and so much more —
check it out!

www.volofostercare.com



https://yolofostercare.com/
https://yolofostercare.com/
http://www.yolofostercare.com/

Making a
Difference

“When | was 17 and entered the
Independent Living Program, | had
never worked a real job, could only cook
ramen noodles and scrambled eggs, |
was failing high school and the only
thing worse than my grades was my
mental health. Since entering ILP I've
not only graduated the year | was meant
to, | started college and work two
different jobs, | pay rent and take care of
my two younger siblings.”

~ Max, Used by Permission



How do you define success?

Graduation from High School

Supporting college registration &
workforce development

Facilitating stable housing

Celebrating milestones, holidays &
SUCCESSES Tony Kildare

i b, Branch Director, Child :

Up-Lifting voices Eiad O gngaranch ]
GRS Yolo Co.HHSA

Building confidence, accountability & 1Y &

Nathan, a current

[eadership A sy American River College ¥

Sophomore

Stronger healthy relationships e M 0 raken 1226



Success

By Yvonne

18 Yrs. Old
Graduating from HS
this June

Planning to attend
CSU & majorin
Engineering

Who is success?
| am not success
And | have not met her yet

But | have seen her on her
way

To meet and greet the
world

| have seen her shun pride
and shame

Cure them with humility
and grace

| have watched her wave at

prosperity
And give fulfillment a hug

Walking down the same
path as you and me

Celebrating every
challenge and
opportunity

No, | am not success

And no, | have not met
her yet

But none of us should
ever forget

That within us all, there is
success
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Future Goals - Expand ILP past 21

Summary of Key Points - It’s all about
relationships

Increasing college and job training applications,
enrollment & advancement

Acknowledgments - To all our partners who help
make this happen

Q&A

Cherie can be reached at (530) 574-1964


mailto:Cherie@yolofostercare.com

| essons Learned

a. Strengthen Engagement with Youth & the Community

b. Regular, consistent, interesting classes — where youth are paid to attend and
participate

c. Combining Zoom, In-Person, and Field Trips for consistency and interest

d. Making youth feel valued (holiday gift bags, fun events, relationship building)
e. County Leadership Investment and Support

f. Provide Technology

g. Grants/fundraising
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Questions



Chevie Schvoeoler
Foster & Kinship Care Education

Independent Living Programs
FKCE /ILP / CAFYI

Woodland Community College
2300 E. Gibson Rd. - Woodland, CA 95776
Building 100, Rm. 109
For Information, Call my Cell: (530) 574-1964

Cherie@yolofostercare.com
Anne@yolofostercare.com
Russetta@yolofostercare.com
Tony.Kildare@yolocounty.qov

www.yolofostercare.com
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